The Finance Committee for the Village Council held a meeting on Wednesday, January 8, 2025 in Council
Chambers. Present were: Mayor Joe Galea, Fiscal Officer Bonne Beck, Administrator Tom Gray, Chief Jon
Earl, Chris Raftery, Tammy Schlachter, Sam Wiley, and Bob Whitacre.

Bonnie stated that the meetings was called to discuss a school resource officer, purchase a new cruiser,
and wage increases. Chris stated the she feels with such an active village, Council works hard so she
would like to see an increase in their rate of pay as well.

Chief Earl presented the committee with 3 separate budget scenarios: 1 without a pay increase, 1 with
pay increases, and 1 with an SRO Officer. He and Bonnie had reviewed the first one, and Bonnie noted
that the O&M line items appeared to be in line with previous budgets. The Chief stated that that are two
proposals for the SRO Officer; one with a 75/25 split (with the school having the 75%), and because the
school wanted the village to provide more, the other proposal is with a 50/50 split. The information he
has on his proposals is with the base pay and does not include the $10,000 donation, so it’s really not a
50/50 split. The donator (Bores) wants to see the school pick up more of the costs, but the
Superintendent was worried about the 75/25 split. The Chief said he has a three-year commitment from
Bores for the donations. A policy would have to be put in place, and if there was an emergency in the
village the SRO officer would be required to respond. Chris asked if there were any grants available, and
the Chief replied that there are no active grants for an SRO Officer. Bob asked if there is a standard for
who pays for the SRO officer, and the Chief said it varies across the state. The Chief pointed out that the
uniforms and equipment are on us, and there is a one- time training required, which is only one week
and can be done online. Bonnie asked about St. Joe’s, and the Chief said the Superintendent is reaching
out and looking for some funds from St. Joe’s. He also confirmed that there would be a cruiser at the
school while the SRO officer was on duty there. That being said, the Chief said we need to purchase
another cruiser, and he’s looking at another hybrid Ford Explorer. This means that the budget needs to
be bumped up some more to cover the cost of the cruiser. We probably won’t even be able to receive
the cruiser until 2026. Discussion about the possibility of getting a 2024 cruiser. The Chief said that
wouldn’t be awful. He pointed out that there would be a cost savings in the summer months, as the SRO
officer would cover for vacations. Bonnie asked what would happen to the program at the end of three
years. The Chief replied that Mr. Bores would like to see the program go on forever. Sam asked about
where we’ll get the SRO Officer. Chief Earl said that this position should be easy to fill, adding that retired
police officers would love it. The officer would get weekends off — that’s something they would like.
Bonnie asked if we would advertise or hire internally. The Chief said he wants the school to be involved
in the selection process. He noted that we will be losing Officer Gale, as he will be going to the Willard
PD. The discussion then briefly turned to Gatso. It was determined that it’s important to get the Business
Rules in place so we can pursue unpaid citations through a collection process. Everyone is aware that not
all citations are going through the court system, and they discussed looking into the possibility of getting
the $64 court filing fee reduced for Gatso appeals. Comments were made about the income tax revenue
and the property taxes. FYl—2024 PROPERTY TAX REVENUES WERE $59,128 TO THE GENERAL FUND AND
$7096 FOR POLICE PENSION (REQUIRED BY THE ORC). $6592 WAS RECEIVED THROUGH ROLLBACK TAXES.

Tom spoke to the committee about the time and effort that went into the grade equalization and wage
ranges that were agreed to in 2023 that involved a sizeable wage increase across the board, first in a
percentage increase then $5/hr. No increases were done in 2024 to allow this increase to impact the
employees and the village’s budget. We would like to avoid compressed wages again and allow the wage
ordinance to continue recognizing education and certifications and be able to move employees along in
their career paths. Tom said he would like to see a percentage increase put in place in 2025, suggesting
a 2 to 2 % % increase, to allow us to further review wages/salaries for the future. He added that he
believes we’ve done due diligence and would like to see us continue our review. We have good



communications across the house, so with an increase in wages it would give us the opportunity to start
looking at future wages and be consistent with them. Merit raises will still be in place. Sam said we'd
have to raise the values in each pay range if we do a percentage increase. Bonnie explained that the
ranges were created so that incremental raises could be done within the ranges so the wage ordinance
wouldn’t have to be done every year. Eventually the ranges will need to be addressed, but for now they
should be fine. The Chief said he doesn’t think percentage increases will work for the PD. He currently
has two officers who are trying to get poached. He said he came from a collective bargaining workforce,
and he wants to move them up in the pay scale so they’re not trying to compete. He doesn’t want
everyone to get an across-the-board increase, and he’s concerned about retention. Discussion about
adding more classifications. Bonnie asked what about retention in the other departments. We have
three fairly new employees in the utility departments, and we still need a wastewater superintendent.
The Mayor said he sees that as more in the line of advancements in those departments. Bonnie agreed,
but noted that an employee can pass his water/wastewater license test but still can’t get a pay increase
until he has a certain amount of hands-on experience. Chris noted that we want to value our employees
and not lose them. (Bonnie reminded the committee that she, Ann, Tom, Dave and Don will all be retiring
within the next few years.) Discussion ensued. Chris said she’d like to see Council and the Mayor get a
pay increase with the next election cycle. It was suggested that Council receive $200 monthly and the
Mayor receive $475 monthly. Bonnie said she would prepare the ordinance for this.

Chris asked if we get any interest from grants, and was informed that we do not.

The Mayor said that Bonnie had mentioned in earlier correspondence that the LGF funds specific for
school safety should have legislation designating how those funds are to be spent. It was noted that
those funds are being reduced because of the use of the cameras. The question came up about appeals
for school zone citations having the court fee waived. Bonnie said she knows that’s been brought up
before, but she doesn’t recall the rules on that. (The court won't let us file a claim unless the court fee
is paid in advance.) Further discussion is needed.

Bonnie asked for confirmation on what kind of increases the committee wants to approve. Tom said he'd
like to see 3% across the board, and the Chief said he would be ok with that, except he would like
Mersereau and Reinhart to receive a $2/hr pay increase. The committee agreed to these
recommendations, and asked Bonnie if she could have the ordinance done by Tuesday’s meeting. She
said she would do her best.

Sam said he would be here for Tuesday’s Council meeting, as he’s not traveling with what the weather
advisories call for. Tom added that he will be asking Council for approval to advertise via newspapers for
the WWTP Supervisor.

Bonnie noted that she did not have the recorder with her, so these minutes will be done as best as she
can from her notes, since she was actively participating in the discussion.

There being no further business to discuss, the meeting adjourned at 7:40pm.

Respectfully submitted,

Bonnie Beck, MMC. Fiscal Officer



